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TSIG Welcomes Our Newest Member 
Ralph Heiman, AIA 

There are a select few individuals within the healthcare accreditation industry whose names are 
distinctly recognizable with The Joint Commission’s Environment of Care and Physical 
Environment standards, and it is for this reason I am pleased to announce that Dean Samet has 
recently joined TSIG Consulting as our Regulatory Compliance Officer. Dean is by no means a 
stranger to many of you and he now  joins several of his former work colleagues & friends here 
at TSIG, and I for one, could not be happier to offer our clients someone with the years of 
professional competence, knowledge and experience Dean possesses. 
 

Dean will serve an invaluable resource  in providing guidance and answers to important questions and issues related to 
The Joint Commission survey process, affording our staff consultants with additional support in the field on code and 
standard interpretations, assisting with timely responses to our TOLCAM service (TSIG’s On-Line Compliance 
Assistance Manager), providing educational materials, tools and article submissions for our free newsletter, and 
generally helping us continue to build our business to provide quality consulting to the healthcare industry. 
 

As I am sure many of you know; Dean served as Associate Director, Senior Engineer and as a certified surveyor for 17 
years at The Joint Commission, where among his many responsibilities was developing and interpreting the 
Environment of Care standards. Dean, has educated many Joint Commission surveyors on the art and science of 
performing Physical Environment surveys, and has served as a lecturer & speaker at numerous healthcare meetings 
throughout the country. While with TJC, Dean also served as Chief Liaison to numerous organizations and associations 
such as NFPA, ASHE, AIA, VA, DOD and CMS on Environment of Care, Life Safety and Emergency Management 
issues. 
 

With nearly 40 years of experience, Dean brings an depth of knowledge & experience that will compliment our client 
services with immediate response to any potential accreditation issues that may arise, including assistance with major 
accreditation and licensure outcomes that may jeopardize accreditation status & conditional issues, and assist in survey 
preparation for organizations seeking CMS/CMS/TJC accreditation. Dean will also be assisting our firm in developing 
our International  Consultation services which now encompasses a market of TJC nearly 500 accredited hospitals in 50 
separate countries world-wide. Please feel to contact him direct at sametd@tsigconsulting.com or 917 991-2168. I am 
confident that he would love to hear from you and answer any accreditation related questions you may have. 

Waiting For the Big One -  Preparing for Your Next CMS Survey 

By George A. Rivas, CHSP-FSM 

There is a common saying among Motorcyclists that “There are those who have gone down on their bikes, and 

there are those who eventually will”- which is synonymous to the realistic expectation healthcare facilities must ac-

cept as part of their accreditation process when it comes to CMS survey. No matter whether you are accredited by 

either TJC, HFAP or DNV it is not a matter of if, but rather when you can expect CMS to pay your facility a visit 

one day in the future.  Whether it be a Certification, Complaint or Validation Survey, there are some who tremble at 

the mere thought of said expectation, so managing your way to successful outcome of a CMS survey can best be 

addressed with some simple proactive measures that will better enable you to reduce the likelihood of receiving 

many of the most common adverse findings. Knowing the context of what a CMS survey consists of is the first step 

in preparing for one because how can one play the game if you don’t know the rules? So obtaining a copy of the 

State Operations Manual (SOM) is highly recommended. The SOM provides guidance to State Agencies and sets 

out CMS policy regarding the survey procedures and certification activities prescribed by the Medicare statute and 
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its effectuating regulations (42 C.F.R. §§ 488.1 et seq.). State Agencies are expected to refer to and 

comply with the SOM, and for this reason the SOM is an important resource to all providers. Appendix A 

of the SOM provides particular insight into the agencies' evaluation process. That Appendix repeats the 

Conditions of Participation and the underlying Standards as set forth in the Code of Federal Regulations, 

and then follows each with "Interpretive Guidelines" and a recommended survey procedure.  
 

Of particular interest to Facility and Safety Managers would be the Conditions of Participation: Physical 

Environment section (§482.41) and the subsequent standards titled Buildings, Life Safety from Fire and 

Facilities. Studying the requirements defined within these sections will enable providers to envision 

many of the Physical Environment components that will be evaluated during time of survey. Another 

useful tool to reinforce one’s knowledge on the scope of a CMS survey is the most current copy of CMS 

Form 2786R; Fire safety Survey Report. This document serves as a detailed checklist that State Agen-

cies utilize for documenting findings (aka: K Tags) during the survey process and can be used in ad-

vance as a checklist for self assessing an organizations current level of compliance. 
 

Last but not least, it makes perfect sense to keep one’s ears to the rail when waiting for the Big One. 

Therefore it is highly recommended that organizations maintain a close watch on what is happening at 

surrounding hospitals to gauge what surveyors are currently focusing on during the survey of the Physi-

cal Environment. The most logical resource to consider is going straight to those who oversee the CMS 

survey- your local State agency. Some of these agencies actually post most frequently cited issues in-

cluding K Tags on their website and a select few actually present this valuable information at local hospi-

tal association meetings. And although there are some who fear calling an AHJ directly more than 

bungee jumping over crocodile infested waters, it is a logical assumption that  these sources possess, 

and are usually willing to provide insight as to what they see as most common deficiencies uncovered 

during their survey experience. In fact, the copy of the National Top Ten most frequently cited K Tags for 

2011 below was obtained direct from said source.   
 

 

 

 

 

 

 

 

 

 

 

 

 

Hopefully by studying the standards, understanding the survey process, performing a self assessment  

of your existing programs, combined with applying some investigative skills to get an idea on what  the 

hot issues are, your organization will be better prepared with less anxiety when the Big One comes.  
 

 

You can obtain a copy of the most current SOM Appendix A the CMS Form 2786R by emailing your request  to  
info@tsigconsulting.com 

Rank K Tag Description # Citations % Providers Cited % Surveys Cited 

1 K0147 Electrical Wiring and Equipment 4,186 25.10% 28.20% 

2 K0062 Sprinkler System Maintenance 4,084 24.10% 27.50% 

3 K0018 Corridor Doors 3,979 23.90% 26.80% 

4 K0029 Hazardous Areas-Separation 3,854 23.10% 25.90% 

5 K0038 Exit Access 3,076 18.50% 20.70% 

6 K0025 Smoke partition Construction 2,841 17.10% 19.10% 

7 K0144 Generators Inspected/Tested 2,562 14.70% 17.20% 

8 K0050 Fire Drills 2,375 13.60% 16.00% 

9 K0012 Construction Type 1,819 10.90% 12.20% 

10 K0056 Automatic Sprinkler System 1,773 10.70% 11.90% 
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TSIG Consulting, Inc. now offers a new service to assist our clients in the commis-
sioning of Life Safety drawings to assure accreditation compliance from the  pre-
construction  design phase thru post construction and occupancy for all your new con-
struction and renovation projects. This new service is entitled: 

TACL/ETACL/ETACL/E  
TSIG Accreditation Commissioning for Life Safety & Environment of Care 

 

The process starts with your uploading of construction or renovation drawings to our secure  web 
site, allowing for an immediate and  comprehensive review 
by our expert staff of code experts, followed by comments 
& recommendations to assure code compliance and track-
ing of actions by all parties involved to assure compliance 
with TJC & CMS requirements for Life Safety & Environ-
ment of Care– effectively resolving any issues before cost-
ly construction errors  or noncompliant processes occur. 
TACL/E TACL/E TACL/E consisted of a menu offering 10 services for the 
client to choose from. Once a selection of  services is 
made, we will provide a fee proposal for your review and 
approval. 

 

 

PROPOSED SERVICES INCLUDE: 

1. Design review of construction documents at preliminary and working drawing phases. 

2. Pre-construction code review for compliance with NFPA 101 Life Safety Code 2000 ed., as 
adopted by TJC & CMS.  

3. Availability to respond to and / all questions that arise during construction phase. 

4. Prepare a detailed & comprehensive set of Life Safety drawings as per TSIG standards. 

5. As construction nears completion we conduct a pre-occupancy Life Safety Assessment. Any 
corrections will have to be made by the contractor. 

6. Prepare repository of all required testing and documentation such as fire alarm / suppression 
testing, generator &medical gas testing, air balancing & exchange rates, etc. 

7. Mapping of all utilities based on design documents. 

8. Using CAFM (Computer Aided Facilities Management) provide detailed space management 
and reimbursement drawings. 

9. Develop Evacuation drawings. 

10. One year post installation  the  performance of all smoke & fire dampers will be tested as      
required. 

For more information please contact Karim Bhimani at (212) 420-8724 x 141 or 

bhimanik@tsigconsulting.com                                                               www.tsigconsulting.com 



 

 

 

 
 

MARK YOUR CALENDAR  
AND 

RESERVE A SPOT 

Philadelphia Physical Environment Seminar  

April 3, 2012 
 

Join TSIG at our FREE Physical Environment Essentials Seminar 
 

This program will familiarize attendees with the Joint Commission's Environment of 
Care, Emergency Management & Life Safety standards and provide invaluable insight 
and instructions on how to effectively integrate the Physical Environment Standards into 
your existing programs.  

Speakers: George A. Rivas, CHSP-FSM and Larry Barlow, CHSP 

Location: Radisson Hotel Philadelphia Northeast  

2400 Old Lincoln Highway, Trevose, PA 19053 
 

To register for this FREE Seminar, contact Jeffrey Henne at: 
Jeffrey.henne@fccc.edu or call 215 728– 2461 

 


